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Sharpening your competitive edge

By Jeff Forbes

HELBURNE. ANTIGONISH. YARMOUTH.

Halifax. What do these communi-

ties have in common? All are Nova

Scotian communities. And all are, in
the eyes of many corporate managers and
executive candidates based outside our
region, rural communities.

I know this perception may be hard to
accept for people who own or manage
Halifax-based companies. But the fact
remains that senior leaders who are look-
ing to make a career change see this city,
and province, as offering limited opportu-
nities for advancement. There is some basis
for such beliefs—we have a smaller popu-
lation base and there are fewer large corpo-
rations and head offices here than in
Toronto. So, executives who do come here
find that their choices are limited when the
time comes to explore other employment
options. They also see few future employ-
ment prospects for their children. For
these reasons, Nova Scotia has a reputation
as a place you move away from, not to, to
pursue your career goals.

Though these perceptions may seem
insurmountable when recruiting for senior
level positions, you can attract the talent
you need no matter where your company
is located. The key is to understand the
needs of your candidates and the competi-
tion you face from other employers and
communities across Canada or around the
world. Though we live and conduct busi-
ness in a global economy, too often we
focus on inter-provincial competition for
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short & long-term disability, extended health care, prescriptions, dental,
employee assistance programs and business overhead insurance.

MERCHANT VISA & MASTERCARD

Save money on low merchant discount rates, equipment rentals and
waived set-up fees. Rates are as low as:

Toronto Dominion Bank Visa

As low as 1.75% for electronic transactions, 3.0% for

manual transactions

First Data MasterCard

1.89% for electronic transactions

CERTIFICATE OF ORIGIN DISCOUNT
Chamber members who export and require Certificate of Origin

28 | BUSINESS VOICE

executive talent, such as Shelburne compa-
nies squaring off against organizations
based in Halifax. What we forget is that
Halifax is vying with Toronto-based com-
panies to fill similar positions, Toronto
with New York and the Big Apple with
markets like Hong Kong and London.

So if you want to stay competitive as an
employer, you need to think globally, not
locally. Look at what companies around
the world have to offer employees and see
how you measure up. For example, what
are the average salaries, benefit packages
and advancement opportunities that candi-
dates can expect from employers in your
industry in other markets? What can your
organization do to match or better those
incentives? Are there any advantages or
programs you have or can offer through
your organization that are not offered or
available through competing firms? Make
these the heart of your recruitment efforts.

It’s also important to look beyond your
company to see how your community
measures up to competing global markets
when it comes to quality of life. Work-life
balance is increasingly important to top-
flight executives and professionals. How
does your community fare in areas such as
length of daily commute, recreational facil-
ities and cultural events? Is your commu-
nity family-friendly? Is the quality and
availability of essential services such as
public schools, daycare programs or health
facilities equal to or better than that offered
by other communities? Remember that
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Double your Exposure: New members who advertise for the first time in
Business Voice get a second ad in the following issue for free.

RENTAL VEHICLE DISCOUNT

Enterprise Rent-A-Car offers great savings on rental vehicle rates,
plus free kilometres to all members and their employees. With 5
locations in Metro and 22 in Atlantic Canada, you get great coverage!
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Corporate Express has created a unique program with a deeply
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uprooting a family is a major decision for a
senior candidate and if your community
can't provide the variety or calibre of fun-
damental services and opportunities that
candidates and their families want, they
will look elsewhere. Consider providing
onboarding services for candidates that
help ease their transition into your organi-
zation and the community.

There is one other way to gain an edge
in recruiting executive candidates—get to
know them. Not just the qualifications
they have to offer but what they are look-
ing for professionally and personally. Do
their career goals match the roles and
career path your organization can offer?
Are their personality and leadership style
suited to your organization’s unique cul-
ture? Are they looking to remain in or relo-
cate to a quiet, rural community away from
the stresses of big city life? The more you
know your candidates, the easier it is to
determine if they are great fits for your
company and to tailor the position so it
meets their needs, and yours. This way,
you can successfully recruit the best talent
from anywhere in the world. What’s more,
you can help shift perceptions about Nova
Scotia from rural communities offering
limited opportunities to the dynamic,
growing communities that we really are.
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Jeff Forbes (jeff.forbes@robertsonsurrette.com) is vice-
president of Robertson Surrette—Atlantic Canada’s leading
recruitment and human resource consulting firm with over

35 professionals in five locations across our region.
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GROUP HOME & AUTO INSURANCE

Customized home and auto insurance for members and their
employees offered through TD Insurance. Attractive group
rates with convenient payment options and 24-hour emergency
claims service. A variety of additional discounts also available.

NETWORKING SEMINAR

“Networking for Success” provided by Fairwinds Training &
Development offers members a FREE two-hour workshop
that will enable you to more effectively develop relationships
with your fellow Metro business associates.
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